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South Shepparton Community Centre Inc.

2025 - 2026 Strategic Plan

We are proud to be a neighbourhood house serving the

Our Vision

Create a proud,
resilient and caring
community where
people live their best
lives.

Greater Shepparton community.

Our Mission

Go to the people, talk
with them, learn from
them and work for,
with and through
them.

Start with what we
know, learn more and
respond to the true
needs of our
community.

Our Purpose

Identify the underlying
issues of people in our
community, problem

solve and assist people

to live their best lives.

Create awareness of
our Centre and what it
offers both within our
community and across
the broader

community.

South Shepparton Community Centre (SSCC) Incorporated is a public institution which
has the charitable purpose of advancing social and public welfare by

e Advancing mental health and preventing social isolation.

e Supporting and promoting self-advocacy for those with a disability or are at a
disadvantage.

e Providing a physical location where it supports individuals to undertake
activities, or work on projects, in the company of others.

e Pursue benevolent purposes as the Committee of Management deems
appropriate and are consistent with the strategic direction of the association.

e The Association has the power to do all things that help it achieve these
purposes.

e The Association and its Committee may only exercise their powers and use the
income and assets of the Association for the Purposes of the Association.
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2025-2026 Strategic Plan

Introduction

This Strategic Plan outlines the key strategies our Centre implement to promote a
resilient, compassionate community where individuals can thrive and list their best
lives. It details the programs, services and activities we have that support and
contribute to this vision.

The South Shepparton Community Centre acknowledges the Traditional Owners of the
lands on which we serve our community. We pay our respects to the elders, past,
present and emerging. We are grateful to share this beautiful land, and we strive to live
in a place of equity, justice and partnership. We embrace our diverse community.

The South Shepparton Community Centre Inc. was established in 1985 in response
to the needs of the community. The Centre creates and delivers programs, activities and
services that meet existing and emerging needs in our growing and diverse community.

The values that guide every part of our work include INTEGRITY, DIVERSITY, RESPECT
and ACCOUNTABILITY.

South Shepparton Community Centre Inc. is a Not-for-Profit organisation governed by a
volunteer Committee of Management and staffed by a team of 3 paid workers and a
growing number of volunteers who complete a variety of tasks at the centre including
staffing reception, provide IT solutions, offer support to and advocate on behalf of
clients, spend time with community members, provide emergency food relief, staff the
op-shop, run classes and programs, deliver services and contribute to the every-day
running of the centre.

The Centre delivers adult education focusing on ‘job ready’ skills, the use of technology,
personal development, health and wellbeing classes, as well as recreational classes. The
diversity of our community requires these services to be accessible to people from all
walks of life.

The Centre’s core funding are the Department of Families, Fairness and Housing
(DFFH), Greater Shepparton City Council and the Adult, Community and Further
Education Board (ACFE). To ensure the sustainability of the Centre, fundraising is
imperative. We seek grants, donations, conduct raffles and hold fundraising including,
but not limited to, BBQ'’s, raffles and community lunches. In addition, attendees to our
classes/programs classes are invited to make a contribution (if they’re able).

The Centre is open to the public Monday to Friday from 9 am to 3 pm. We also have
many community groups that use the Centre both during these hours and after hours,
including weekends.

The South Shepparton Community Centre is located at 290 Archer Street.
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Our Vision

“Create a proud, resilient and caring community where people live their best lives. “

Our Mission
Go to the people, talk with them, learn from them and work for, with and through them.

Start with what we know, learn more and respond to the true needs of our community.

Our Core Values

Value Behaviour
Integrity We are ethical and transparent
Diversity We welcome people from all walks of life and abilities

Our Centre is a safe place for all people

Respect We are non-judgemental of people, their preferences,
issues and backgrounds

Everybody has a voice

Accountability We are accountable to our members, funders and our
community

The South Shepparton Community has an approximate population of 6661, with a
median age of 37-years. 30% of households are occupied by a single person. 35% of our
community rent their home. 23% of our community were born overseas and 24% of
people speak a language other than English at home. 5.2% of our population are
Aboriginal. Only 12% are University graduates and 21% work in Trades. In addition,
our unemployment rate is high, estimated at 6.5%. (reference ABS 2016)

In the 2024-2025 financial year, the centre provided food supports to over 20000
community members.

Our Recent Achievements
e Implementation of citizenship classes

e Introduction of Fly2Heath sit-in, bring Occupation Therapy sessions to South
Shepparton, helping to cut wait times for people in regional locations

e Running of monthly Men’s group lunches to help bridge the gap regarding
supports offered to men

o Weekly sausage sizzle to promote the Centre and its services to the community.

e Increased security for staff, volunteers and centre attendees through the
installation of security cameras.
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e Art Exhibition showcasing the artistic skills of our community members. This
included weekly artist-led teaching sessions for the community and an exhibition
where the community could view and purchase art.

Programs and Activities

We are constantly reviewing and expanding the services we offer at the Centre in
response to the needs identified by centre attendees.

We have:

(a) Training opportunities for people searching for work through volunteering,
mentoring, networking and then be in a position to provide references to
prospective employers.

(b) A strategic approach to supporting people who are seeking employment within
community services. We offer job readiness training through student
placements, as well as volunteering opportunities within the Community
Services, Alcohol and Other Drugs, and Mental Health fields. Our centre Manager
provides supervision and training to the students and volunteers and works to
develop knowledge and trained people back into the Community Services sector.

(c) A food share program which is constantly expanding in line with the needs of our
community. Currently over 2000 adults and children access food support per
month. We engage with these members of our community to identify the
underlining issues they are facing and fund through program through food
donations from Shepparton FoodShare and grants from the state government.

(d) Relationships with new arrivals and the Ethnic Council.

(e) Partnerships with a range of service providers, inviting sit-ins at the centre so
that services are easily accessible to the community. Such services include, but
are not limited to, employment, general health and medical, occupational therapy
and financial literacy.

(f) Development opportunities for community members to display their talents and
create connections within the community
Through our Centre, our community has access to:
e Advocacy, information and referral services
e (itizenship test preparation
e Conversational English sessions to practice English
e Adult education: use of technology and resume preparation
e Computer skills
e Technology problem solving

e Recreational classes including arts and crafts — mosaics, painting, card making,
sewing, playing cards and games with like-minded people and music.
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e First Aid training

e Herb and Cottage Garden Group and Native Garden Group (meets at the Centre)
e Free WiFi

e Photocopying, printing, emailing and access to computers

e Tutors who can teach people how to use iPad, iPhone and Android phones

e An op-shop

¢ (lothing exchange

e Emergency food relief

e Shower and laundry facilities

e The community centre also offers a quiet room for people to sit, read or work.
e Monthly community lunches open to all community members

¢ Financial/budgeting classes

e Mental health group

e Space for people to drop in, have a cuppa and a chat.

e Fitness for seniors

Our Plan for 2025-2026

Purpose

Continue with our purpose from the 2024-2025 plan due to an increase in economic
stress on the community. We will continue to identify the underlying issues of people in
our community, find ways to support people through these issues and assist people to
live their best lives.

During this hard economic time, we will continue to create awareness of our Centre to
reach our community and promote what our centre offers, both within our the South
Shepp community and across the broader Greater Shepparton community.

Priorities
1. Identify the key needs and trends within our community.

a. Analysing our statistics, ABS data and stories of those coming to the
Centre.

b. Create and offer support kits (including swags, blankets, pillows, warm
clothes, personal care items) to those people sleeping rough, as the
number of people sleeping rough has increased since the last plan, due to
the current economic crisis.

2. Increase our financial base so that we are positioned to provide programs and
services that inspire people ad meet the needs of our community. We aim to
increase our financial base through

Page | 6



3.

5.

a. Fundraising
b. Grants
c. Sponsorship

Become a destination of choice for staff, volunteers, student placements, centre
participants and all members of the community by raising our profile and
promoting our achievements.

a. Work with Training Providers and Job Agencies to access quality
volunteers and students.

Provide quality services, programs and opportunities for our community, that
meet the needs of the community.

a. Deliver quality training programs including art, sewing, music, computer,
iPhone, iPad, craft, Australian citizenship.

b. Provide training opportunities for people searching for work through
volunteering, mentoring, networking and then be in a position to provide
references to prospective employers.

c. Create a calendar of events that shine a light on the groups, issues and
opportunities in our community.

Actively build partnerships with services, agencies and Government
Departments to advocate on behalf of and deliver outcomes required by our
community.

a. Host sessions where services are encouraged to sit-in at the centre,
bringing services to the community

b. Create collaborative projects e.g. with the Ethnic Council to provide
support to those preparing for their citizenship test.

Make the Centre more accessible to community members through the
installation of an automatic door at the front of the centre.

These priorities will respond to current deficits experienced by the community
including a lack of access to certain services including long wait times and frustration
with the time taken to advocate for clients who are working their way through barriers
to accessing services and supports.
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Governance and Accountability

The South Shepparton Community Centre is governed by a volunteer committee
composed of dedicated community members who bring a diverse range of skills,
knowledge, and experience. The committee meets monthly and includes a President,
Vice President, Treasurer, Secretary, and General Members. Supporting the committee
is a committed and community-focused Manager who oversees day-to-day operations.
Together, the committee and Manager work to uphold the Centre’s vision, mission, and
purpose, ensuring that the needs and interests of the community remain central to all
decision-making.

The Centre regularly provides detailed reports to all funding bodies, including
government agencies and grant providers, outlining how funds have been allocated and
what community needs have been addressed as a result. Our Annual General Meeting
(AGM), along with the accompanying Annual Report, offers a transparent overview of
the Centre’s activities, achievements, and financial performance throughout the year.

Community feedback is welcomed and encouraged via written or verbally. Community
members can speak to staff and volunteers at the centre, call the centre and/or email
(manager@southcom.org.au), or write to the centre Manager with any compliments or
complaints they may have.

SSCC Location and Contact Details

South Shepparton Community Centre Inc
290 Archer Street,
Shepparton 3630

P: 03 58216172
E: info@southcom.org.au
http://www.southcom.org.au

Incorporation No: AO007711X
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