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This Strategic Plan outlines the key strategies our Centre implements to promote a resilient,
compassionate community where individuals can thrive and live their best lives.

Introduction

Acknowledgement of Country
South Shepparton Community Centre acknowledges the Traditional Owners of the lands on which we
work and serve our community.

We pay our respects to Elders past, present and emerging and recognise the continuing strength,
resilience, cultures and contributions of Aboriginal and Torres Strait Islander peoples.

We acknowledge the deep spiritual and cultural connection Aboriginal people have with Country and
recognise that sovereignty has never been ceded.

We are committed to reconciliation through respectful relationships, meaningful partnerships and
opportunities that promote equity, cultural safety and shared understanding.

We will continue working alongside Aboriginal communities to improve outcomes, celebrate culture and
contribute to a more inclusive future for everyone.

Our Charitable Purpose
Building an Inclusive, Connected and Empowered Community

South Shepparton Community Centre (SSCC) Incorporated is a public institution with Deductible Gift
Recipient (DGR) status, which has the charitable purpose of supporting diversity and inclusion, delivering
community development and capacity building programs, as well as helping create lifelong learning
activities. We achieve this through

¢ Working on mental health and preventing social isolation.
e Supporting and promoting self-advocacy in people with disabilities and those that are disadvantaged.

e Providing a physical location where it supports individuals to undertake activities or work on projects
in the company of others.

e Pursuing benevolent purposes as the Committee of Management deems appropriate and are
consistent with the strategic direction of the association.

e Having afully accessible building.
e Engaging volunteers to assist community members.
e Supporting people with disabilities to participate in activities.

e Having programs and opportunities of connection for the community, including seniors, young
families, people with disabilities, people who are disadvantaged, multicultural communities etc.

e Providing Food Supports for people in need.

The Centre is open to the public, Monday to Friday from 9:00am to 3:00pm. We also have many
community groups that use the Centre both during these hours and after hours, including weekends.
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Welcome from the Commiittee

Since 1985, South Shepparton Community Centre has been a place where people come together to
learn, connect, seek support and build strong lives.

For more than forty years, our Centre has responded to the changing needs of our community with
compassion, innovation and commitment. We have seen first-hand the resilience of individuals and
families as well as the extraordinary outcomes that can be achieved when people are empowered,
supported and respected.

This Strategic Plan sets the direction for South Shepparton Community Centre over the next three years.
It reflects changing community needs and our commitment to ensuring every person has access to
opportunities that improve wellbeing, independence and social inclusion.

As well as continuing to support people experiencing systemic barriers, a major focus of this plan is
strengthening self-advocacy and empowerment. We believe that people should be supported to make
informed decisions, understand their rights and actively participate in every aspect of their life.

Alongside this commitment, we will continue to provide education, emergency relief, volunteering
opportunities, mental health and wellbeing programs, employment pathways and activities that reduce
isolation and strengthen community connections.

This Strategic Plan provides a clear roadmap for the future while remaining flexible enough to respond to
new challenges and opportunities as they arise.

The Committee of Management thanks our staff, volunteers, partners, funding bodies and the Greater
Shepparton community for their continued support.

Together we will continue building a stronger, empowered, more inclusive and connected community.

Committee of Management
South Shepparton Community Centre Inc.
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Welcome from the Manager

South Shepparton Community Centre exists because communities are stronger when everyone has the
opportunity to participate, contribute and belong.

Every day we witness people overcoming challenges through education, advocacy, friendship and
community support. Whether someone attends an English class, receives emergency relief, participates
in a mental health support group, volunteers their time or learns to advocate for themselves, every
interaction contributes to building stronger individuals and stronger communities.

Over the next three years our focus will be on expanding opportunities for people by increasing access to
advocacy services, strengthening community participation and ensuring our Centre remains welcoming
and accessible for everyone.

We will continue to work closely with government, health services, education providers, community
organisations and local businesses to deliver services that respond to emerging community needs.
Importantly, this Strategic Plan recognises that lasting change occurs when people are empowered rather
than simply supported.

Our commitmentis to continue listening, learning and working alongside our community to ensure South
Shepparton Community Centre remains a trusted place where people belong, build confidence and
create brighter futures.

| thank our dedicated staff, volunteers, Committee of Management, partners and community members
for helping make this vision possible.

Together we continue making a positive difference in the lives of our community.

Melanie Domaschenz
Manager
South Shepparton Community Centre Inc.

290 Archer Street, SHEPPARTON VIC 3630

Ph: 03 58216172

Incorporated A0007711X/ABN 31 113 450 724

5 www.southcom.org.au



e,
H @
Our Vision

A connected, inclusive and resilient community where every person has a voice, exercises choice and
control, and has the opportunity to live their best life.

Our Purpose

To strengthen our community by empowering people to overcome barriers, build meaningful connections
and thrive.

Our Mission

We work alongside our community to respond to community needs, remove barriers to participation,
strengthen community connections and empower people through education, advocacy, self-advocacy
and peer support.

We believe communities are stronger when people are supported to speak for themselves, participate in
decisions that affect their lives and contribute their unique strengths.

Our Values
Integrity Respect Inclusion Empowerment | Accountability
We act Every person | We welcome We build We are
honestly, deserves people of confidence, accountable to
ethically and dignity, every culture, mdependencgand our community,
transparently. choice and age, gender leadership _ members,
opportunity. | identity, ability through education volunteers, staff
and self-advocacy. .
and and funding
background. partners.
Our Core Funders

The Centre’s core funders include the Department of Families, Fairness and Housing (DFFH), Greater
Shepparton City Council and the Adult, Community and Further Education Board (ACFE).

To ensure the sustainability of the Centre, fundraising is imperative. We seek grants, donations, conduct
fundraising events including movie nights, raffles and community lunches. In addition, attendees to our
classes/programs are invited to contribute a small fee if they’re able.
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Our Community
The South Shepparton Community ...

has an approximate population of 6661.

with a median age of 37-years.

30% of households are occupied by a single person.

35% of our community rent their home.

23% of our community were born overseas and 24% of people speak a language other than English at
home.

5.2% of our population are Aboriginal.

Only 12% are University graduates and 21% work in Trades.

The unemployment rate is high, estimated at 6.5%.
(reference ABS 2016)

The Centre recognises that housing insecurity, cost-of-living pressures, energy affordability and food
insecurity are significant issues affecting individuals and families within the community. These pressures
can contribute to increased stress, social isolation, financial hardship and difficulty accessing essential
services. We continue to monitor these issues and respond through emergency food relief, information
and referrals, financial wellbeing programs, advocacy, community connection activities and partnerships
with other services.

The Centre’s strategic approach is to respond not only to the community’s immediate hardships, but also
to strengthen people’s capacity, connections, knowledge and access to services so that community
members are better equipped to overcome barriers and build longer-term resilience.

In the 2025 - 2026 financial year, the centre provided over 30,000 kilograms of food to almost 14,000
adults and children, with over 26,000 people coming through our centre’s doors.

Through our Centre, our community has access to

Advocacy, information and referral services.

Citizenship test preparation.

Conversational English sessions.

Adult education including use of technology and resume preparation.
Computer skills.

Technology problem solving.

Recreational classes including arts and crafts - mosaics, painting, card making, sewing and music.
First Aid training.

Herb and Cottage Garden Group.

Free WiFi.

Photocopying, printing, emailing and access to computers.

Tutors who can teach people how to use iPad, iPhone and Android phones.
Clothing exchange.

Emergency food relief.

Shower and laundry facilities.

A quiet room for people to sit, read or work.

Weekly sausage sizzle.
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o A monthly Blokes BBQ.

e Monthly community lunch open to all community members.
e Financial/budgeting classes.

o Referrals into Mental Health supports.

e Space for people to drop in, have a cuppa and a chat.

e Fitness for seniors.

e Supportto apply for government initiatives such as the Energy Rebate and completing Census forms,
as well as 20% Car Rego Rebate.

e Services rent rooms at the centre to provide supports directly to the community, such as job
readiness through Brotherhood of St Laurence, Occupational Therapy through Fly2Health, free
medical through Wyndham House Clinic.

Our Recent Achievements

e |nstalling electric sliding front door to ensure the centre is accessible for the entire community.

e Transforming the Op-Shop into office space for our Centre Manager to provide privacy for
conversations.

e Alarge increase in clothing donations into the centre and then out again to community members in
need.

e Overhauling our membership process and the introduction of 4x newsletters a year, in-line with the
school term, to centre members.

e [ntroduction of a duress alarm in the Food Support area for volunteers and staff to access.

e Creation of Sponsorship opportunities and the continuation of fundraising, including a stall at the
Shepparton Show and a successful movie night.

Strategic Risks and Risk Management

South Shepparton Community Centre recognises that effective strategic planning requires the
identification and management of risks that may affect the Centre’s ability to deliver services, remain
financially sustainable and respond to changing community needs.

The Centre will regularly review its strategic and operational risks through Committee of Management
oversight, staff discussions, community feedback, financial monitoring and review of emerging
community trends.

Key Strategic Risks

Reduction in Government Funding

Changes to government priorities, funding programs or eligibility requirements may reduce the Centre’s
access to core or project-based funding. A reduction in government funding could impact staffing,
programs and the Centre’s capacity to respond to community needs, including operating hours.

Increasing Demand Exceeding Available Resources

Increasing cost-of-living pressures, housing insecurity, food insecurity, energy affordability concerns,
social isolation and other forms of disadvantage may result in greater demand for emergency relief,
advocacy, mental health and wellbeing support. Demand may exceed the Centre’s available staffing,
volunteer, financial and physical resources.
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Volunteer Recruitment and Retention Challenges
The Centre relies on volunteers to support community development in programs, community activities

and other services. Difficulty attracting and retaining volunteers may place additional pressure on staff
and reduce the Centre’s capacity to deliver programs.

Workforce Attraction and Retention

Competition for skilled community services workers, changing workforce expectations and limited
resources may make it difficult to attract and retain appropriately skilled staff. Workforce shortages may
affect service continuity and organisational capacity.

Cybersecurity and Data Privacy

The Centre manages personal, financial and service-related information. Cybersecurity threats, data
breaches, loss of information or inappropriate access could affect community members, staff and the
organisation’s reputation.

Compliance and Governance Obligations
Failure to meet legislative, regulatory, funding, financial, employment, safety, privacy or governance
requirements could result in financial, legal or reputational consequences.

Emergency Events Impacting Service Delivery

Bushfires, floods, extreme weather, pandemics, power outages, public health emergencies or other
unforeseen events may disrupt Centre operations, damage facilities or increase demand for emergency
assistance.

How We Will Respond
To manage these risks, South Shepparton Community Centre will:

o Diversify funding sources by increasing grant applications, fundraising, corporate sponsorship,
philanthropic partnerships, donations and other appropriate income streams to reduce reliance on
individual funding sources.

o Develop workforce succession planning to strengthen organisational resilience, maintain key
knowledge and ensure continuity of leadership and essential services.

e Strengthen governance and compliance systems through regular Committee oversight, policy
reviews, financial monitoring, risk assessment, record keeping, staff training and appropriate internal
controls.

¢ Maintain emergency and business continuity plans to ensure the Centre can respond to
emergencies, protect people and essential information, maintain critical services and recover as
quickly as possible.

¢ Investinstaff and volunteer development through training, professional development, supervision,
recognition, support and opportunities for leadership and skill development.

¢ Focus on community development using Centre data, community feedback, service trends and
local information to identify emerging pressures and adjust programs where possible.

e Strengthen partnerships and referral pathways with government, health, disability, employment,
education and community organisations, allowing people to access appropriate support when
demand exceeds the Centre’s capacity.

¢ Strengthen cybersecurity and data protection through appropriate policies, secure systems, staff
awareness, access controls, backups and regular review of privacy and information management
practices.

o Review strategic risks regularly and update mitigation strategies as community needs, funding
conditions, organisational capacity and external circumstances change.
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Our Plan for 2026 - 2029

Over the next three years, South Shepparton Community Centre will strengthen our role as a trusted
community centre that responds to emerging needs, empowers individuals and creates opportunities for
people to participate fully in community life.

Akey priority throughout this Strategic Plan is strengthening empowerment and self-advocacy. We believe
that people are the experts in their own lives and should be empowered to make informed decisions,
understand their rights, exercise choice and control, and actively participate in decisions that affect
them.

Through individual advocacy, self-advocacy training, peer support, leadership development and strong
partnerships, the Centre will support community members, including their families and carers, to
navigate services, overcome barriers and achieve greater independence.

Alongside this commitment, we will continue to provide emergency relief, adult education, mental health
and wellbeing programs, student placement and volunteering pathways, employment readiness,
community participation activities and opportunities that reduce social isolation and strengthen
community connections.

Our Strategic Plan reflects our commitment to building a proud, resilient and inclusive community where
every person is respected, valued and empowered to reach their full potential.

Strategic Priorities 2026 - 2029

Priority 1
Understand and Respond to Community Needs

Outcome
Our services continue to reflect the changing needs of the Greater Shepparton community.

Actions

e Monitor community trends using Centre statistics, ABS data and community feedback.

e Consult regularly with community members to identify emerging issues.

e Continue emergency relief services while addressing underlying causes of disadvantage.

e Develop targeted responses for vulnerable groups including Aboriginal and Torres Strait Islander
people, culturally diverse communities, people with disabilities, aged population and people
experiencing homelessness.

e Review programs annually to ensure they remain relevant and accessible.

290 Archer Street, SHEPPARTON VIC 3630

Ph: 03 58216172

Incorporated A0007711X/ABN 31 113 450 724

10 www.southcom.org.au



o
a

Priority 2

Build Disability Self-Advocacy and Individual Advocacy

Outcome

People with disability are empowered to understand their rights, advocate for themselves and actively
participate in their communities.

Actions

Deliver regular disability self-advocacy workshops.
Provide one-on-one advocacy support for people experiencing barriers to accessing services.

Support participants to understand the Disability Discrimination Act, human rights and available
complaints processes.

Develop peer support opportunities where people with lived experience mentor others.
Build confidence through leadership, public speaking and decision-making activities.
Produce accessible information in plain English and alternative formats.

Support participants to identify personal goals and build self-determination.

Partner with disability organisations to improve advocacy pathways and referral options.

Priority 3

Deliver High-Quality Community Programs

Outcome

Community members have access to inclusive education, wellbeing and social connection opportunities
to empower themselves and develop skills to improve their lives.

Actions
Continue and expand:

Computer and digital literacy.

Resume preparation.

Citizenship preparation.
Conversational English.

Art and creative programs.

Sewing and craft.

Mental health services and support groups.
Fitness programs.

Financial wellbeing workshops.
Technology support.

Community lunches and connections.
Garden groups.

Volunteer development.

Employment readiness programs.

Develop additional programs responding to identified community needs including disability
leadership and peer support.
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Priority 4

Increase Community Participation and Inclusion

Outcome

People from all backgrounds feel welcome, connected and included.

Actions

Remove barriers to participation.

Improve physical accessibility throughout the Centre.

Increase opportunities for volunteering.

Celebrate cultural diversity through community events.

Promote social inclusion through recreation and community activities.
Continue providing a safe place where everyone belongs.

Priority 5

Strengthen Partnerships and Community Collaboration

Outcome

Partnerships improve access to services and create better outcomes for community members.

Actions

Continue hosting visiting services at the Centre.
Expand partnerships with disability organisations.
Strengthen relationships with health providers.
Collaborate with education providers.

Work alongside employment agencies.

Partner with Aboriginal organisations.

Expand relationships with multicultural organisations.
Work collaboratively with government departments.
Develop joint projects addressing community priorities.

Become skilled in training in order to run our own courses and training at the Centre.
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Priority 6

Strengthen Organisational Sustainability

Outcome

The Centre remains financially sustainable and capable of responding to future community needs.

Actions

Increase grant funding opportunities.

Expand fundraising activities.

Seek corporate sponsorships.

Build philanthropic partnerships.

Diversify income streams.

Develop new social enterprise opportunities.
Increase volunteer recruitment and retention.

Continue to be a provider of choice where training institutions encourage their students to undertake

placement at the Centre.

Continue workforce development and professional learning for staff and volunteers.

Priority 7

Build Awareness of the Centre

Outcome

More people know about and access the Centre's services.

Actions

Increase community engagement through social media.

Rework the Centres photo board to be an ‘Info Board’ displaying centre information.

Promote success stories.

Celebrate volunteers and community achievements.
Attend and promote the Centre at community events.
Develop accessible promotional materials.

Improve website accessibility.

Expand community outreach activities.

Strengthen referral pathways with local services.
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Three-Year Implementation Timeline

Year

Expand disability self-advocacy services, improve accessibility, establish peer support

2026 - 2027 . . . .
groups, increase partnerships and secure additional funding.

Grow community programs, expand advocacy services, develop leadership opportunities
2027 - 2028 for people with disadvantage, strengthen volunteer and student programs and increase
community participation.

Evaluate program outcomes, embed disability self-advocacy and empowerment for all
2028 - 2029 across all Centre services, increase organisational sustainability, expand collaborative
projects and prepare the next Strategic Plan.

By June 2029 the Centre aims to achieve:

Increased participation across all community programs in comparison to 2025 numbers.
Growth in people participating in the disability self-advocacy group.

Improved confidence and self-determination reported by participants.

Stronger partnerships with disability, health, and community organisations.

Sustaining a steady rate of volunteer participation.

Anincrease in student placement participant numbers.

Maintaining financial sustainability through a variety of avenues (funding, grants, sponsorship,
fundraising).

Greater community awareness of Centre services.
Demonstrated positive outcomes through participant feedback and annual evaluation.
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Governance and Accountability

The South Shepparton Community Centre is governed by a volunteer committee composed of dedicated
community members who bring a diverse range of skills, knowledge, and experience. The committee
meets monthly and includes a President, Vice President, Treasurer, Secretary, and General Members.

The Centre is run by a community-focused Manager who oversees day-to-day operations. Rounding out
our staffing group is our devoted Assistant Manager and Administration Assistant. The centre is fortunate
to have a dedicated group of volunteers who provide support to our community. Together, the committee,
centre staff and volunteers work to uphold the Centre’s vision, mission, and purpose, ensuring that the
needs and interests of the community remain central to all decision-making.

The Centre regularly provides detailed reports to our funding bodies, including government agencies and
grant providers, outlining how funds have been allocated and what community needs have been
addressed as a result. Our Annual General Meeting (AGM) and Annual Report, offer a transparent
overview of the Centre’s activities, achievements, and financial performance each year.

Community feedbackis welcomed and encouraged via written or verbal forms. Community members can
speak to staff and volunteers at the Centre, call, email (manager@southcom.org.au), or write to the
centre Manager with any compliments or complaints they may have.

SSCC Location and Contact Details

South Shepparton Community Centre Inc.
290 Archer Street,
Shepparton 3630

Incorporation No: AO007711X
P: 0358216172
E: manager@southcom.org.au / committee@southcom.org.au

W: http://www.southcom.org.au
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